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About Us   
  
Girls Inc. inspires all girls to be strong, smart, and bold. We give girls the right tools and 
support to succeed, including trained professionals who mentor and guide them in a safe, 
girls-only environment, peers who share their drive and aspirations, and research-based 
programming. At Girls Inc., girls learn to set and achieve goals, boldly confront challenges, 
resist peer pressure, see college as attainable, and explore nontraditional fields such as 
science, math, technology and engineering. Informed by the experiences of girls and their 
families, Girls Inc. works with policymakers to advocate on key legislation and initiatives.   
  
With Girls Inc. in her corner, every girl can be healthy, educated, and independent. 
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We are proud to report the following results:   
 
During the past fiscal year, from July 1, 2016 to June 30, 2017, we reached 1,546 girls, ages 8 to 18.   
 
We worked at 36 sites in 9 cities: Salinas, Marina, Seaside, Castroville, Greenfield, King City, Soledad, 
Watsonville and Hollister.  
 
We had a retention rate of 83% for the year.  
 
We hired and trained 28 high school girls to facilitate the high school, middle school, and summer 
programs.  
 
This year we expanded the middle school and elementary school programs into to Pajaro Valley-
serving 100 girls ages 9 to 14.  
 
We served 313 elementary school girls and their mothers through the Growing Together Program—a 
46% increase in enrollment. 
 
In July 2016, 73 elementary school girls participated in a two-week day camp, learned about building 
a positive body image, and engaged in nontraditional activities and adventures, including hands-on 
science activities.  
 
199 girls, at eight high schools, participated in a yearlong leadership/mentoring program.   
 
244 8th grade girls participated in a series of workshops on communication, healthy relationships, 
avoiding risky situations, and teen health.  
 
294 7th grade girls and 324 4th and 5th graders participated in a unique program that approaches 
drug-abuse prevention as a peer issue, using the positive influence of young people modeling healthy 
behaviors.   
 
In June 2017, we worked with 71 incoming high school girls at UC Santa Cruz. The girls spent a week 
on campus and participated in activities that inspire girls entering high school to make positive life 
choices about health, relationships and school.  
 
In March 2017, the Commission on the Status of Women selected our executive director, Patty 

Fernandez, as one of 10 Outstanding Women of the Year for her successful and visionary leadership 

of Girls Incorporated of the Central Coast over the past 15 years. Each year, since 1989, the 

Commission honors outstanding women residents of Monterey County who have significantly 

improved the quality of life for others –and the status of women –through community service and 

unpaid volunteer activities. Two women are selected for each of the five Monterey County 

districts. Congratulations, Patty! 
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ECHO (Education, Careers, Health, and Opportunities) Leadership Program 
 
ECHO is a year-long leadership and mentoring program for sophomores and juniors at eight high schools. The 
purpose of the ECHO program is to encourage girls to pursue post-secondary education and plan for future careers. 
The sessions are designed to inspire girls to value themselves, reach for their dreams, develop an action plan to 
achieve their goals, and see themselves as leaders.  
 

 We implemented the ECHO program at the following eight schools: San Benito High School in Hollister; 
Pajaro Valley High School in Watsonville; North Monterey County High School in Castroville; Alisal High 
School in Salinas; Seaside High Schoo; Soledad High School; Greenfield High Schoo; and King City High 
School. 

 The total number of girls served: 199 participants enrolled and attended Girls Inc. meetings at least once 
and 150 participants completed the yearlong program 
 

The ECHO Leadership Program is a series of 15 interactive sessions, with meetings held twice a month, from 5:30 
pm-8:00pm.  
 
ECHO is a year-long program that covers: 

 College Planning  
 Goal Setting  
 Women’s health  
 Nutrition and Exercise 
 Self-Defense 
 Relationships, Drugs, and Alcohol 
 Bullying/Social Media 
 Lobbying and Legislation 
 Mock Elections- New! 
 Career Exploration 
 Time Management 
 Public Speaking Skills 
 Job Interview skills 
 Budgeting   
 College field trips  
 Sisterhood 

 
College Prep Component: 
 
Each participant was able to explore and tour two university campuses, discuss college requirements, learn about 

financial aid, and speak to current college students about their experiences attaining higher education. Prior to 

attending a retreat, each young woman participated in the workshop, “I Plan My Future: Preparing for College”, in 

which they learned about admission requirements, the difference between UCs and CSUs, and the application 

process, among other things, from counselors at the local community college. Participants were also able to meet 

with alumnae of the ECHO program who are now at these universities.  

In the month of October, participants visited UC Berkeley, San Francisco State University,  
CSU East Bay, Stanford, UC Santa Barbara, and Cal Poly San Luis Obispo. 

 
100% of girls see themselves in college after this trip! 

 
 



5 
 

Highlights from the College Retreats:  
 

 
 

 
 
 
 
 

 

 

 
 

95% of participants responded that after participating in this program 
they will apply to one of these universities 

 
 
 
 
 
 
 
 
 
 
 
Legislation and Lobbying: 
As the 2016 elections drew near, we presented the She Votes Campaign, a nonpartisan initiative by Girls Inc. 
National. The campaign promotes civic engagement by teaching girls that they can 
have an impact on public policy through voting, and that they can run for 
office when they are older. 
  
Through She Votes, Girls Inc. of the Central Coast provided a behind-the-
scenes look at what it takes to run for political office and serve as an elected 
official, and explained how important it is for girls to vote. Girls participated 
in activities that introduced them to voting by hosting a mock presidential 
election. Girls in the program “registered “ to vote, were given a voters 
handbook with information on what they would be voting on, came in two 
weeks later to vote in person at a makeshift voting booth, voted, and 
received stickers to complete the process.  
 
The Capitol Trips: 
The civic engagement component was reintroduced in February when girls 
visited the State Capitol in Sacramento. Prior to the trip, each young woman 
participated in an ECHO session titled “I Take Action: Participating in Making 
Policy.” In this session, they learned that they can make a difference by informing 
themselves about issues, speaking up for things they care about, and working with the political process to make 

● ● ● 

“Before this trip I thought I would never apply to 

these two colleges (UC Berkeley and San Francisco 

State), and now I am actually considering it. I 

learned that both universities have great 

engineering programs and that it is a subject I 

want to major in.” 

● ● ● 

 

● ● ● 

“This experience was eye opening to me 

because I’m the first generation in my family 

to attend college and I got the opportunity to 

visit a university that I possibly want to 

attend in the future.” 

● ● ● 
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changes. They were also taught about policy making, how bills become law, and how to lobby their legislators. 
These young women toured the Capitol and spoke directly with legislators. The group met with Assembly Member 
Anna Caballero, Senator Bill Monning, Assembly Member Mark Stone, and Baltazar Cornejo (Anthony Cannella's 
legislative aide). Some of the issues addressed by participants included support for better roads, questions about 
the current state of DACA, how to obtain funding for community programs, plans for ending gang violence, and 
passing anti-bullying legislation. The girls also toured UC Davis, and spoke to current students and Girls Inc. 
alumnae about college life. 

 
Highlights from the Capitol Trip: 

 93% of participants understand the process of how a bill becomes a law. 

 82% believe that this trip empowered them to be able to change their community. 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
Program Outcomes: Through program evaluations, we have learned that the ECHO program has made a 
tremendous impact on the girls’ lives. 

 98% can use this information in their lives. 

 91% feel their self-confidence has increased because of their participation 

 90% consider themselves as leaders 

 96% will attend college after high school, and have identified which college they are interested in 

 95% know the difference between a healthy and unhealthy relationship  

 95% know what to do if someone is bullying them  

 70% feel comfortable giving a talk or speech in front of people  

 89% feel comfortable being interviewed 

 94% know the different methods for preventing pregnancy 

 95% think individuals need to be prepared before they have sexual intercourse 

 90% know where to go to receive birth control services 

 74% have identified a career they would like to pursue.  
Careers include: computer science, law, art, psychiatry, pediatrics, dentistry, psychology, marine biology, event 
planning, veterinarian, game design, photographer, law enforcement, sociology, business, flight controller, 
paramedic, journalism, American sign language interpreting, cosmetology, and fashion among others. 
 

“Sitting in the legislators’ chairs allowed me to envision myself there.”   “I began to think about what 
went on in there and how I would love to get a job or internship here because of the field of study I 
want to go into, which is law.” 



7 
 

Youth Leaders 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

We hired and trained 28 youth leaders to facilitate programs to high school and middle school girls. 

Youth leaders are graduates of ECHO, who were hired and trained to deliver programs to more than 1,100 girls in 

elementary, middle, and high schools in their home communities. They plan, facilitate, and evaluate all programs, 

train new youth leaders and mentors, and give presentations to school boards, city councils, and at public events. 

As youth leaders, the girls learn and implement skills that are essential to academic achievement and self-

sufficiency. Through their personal growth, they are able to serve as exceptional role models to the girls they 

mentor.     

Youth leader evaluations: 

 90% feel like they can communicate clearly and effectively (For example: communicating with others, 
public speaking, and facilitating) 

 100% have the ability to make good choices for themselves 

 100% have improved facilitation skills and are more confident public speaking 

 100% feel comfortable expressing their opinion and giving input regarding activities in partnership with 
their adult mentors 

 100% are overall more confident 

 75% made presentations to their School Board or City Council members on their work as Youth Leaders 
In addition: 

 Of the Youth Leaders who are seniors this year, 100% applied to college. Two will attend UC Davis and 5 will 
attend a local community College: Hartnell, MPC, or Gabilan.   

 We also hired 4 Senior Youth Leaders, who are currently attending Hartnell, and continuing their work with 
Girls Inc. by facilitating our high school and the middle school programs.  
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Youth leader quotes: 

“I am more confident in myself and public speaking. I am certain these skills will stick with me for the rest of my 

life. Thank you Girls Inc.” 

“After participating in the program as a youth leader I found my voice. I also put others before myself. I want to 

care for everyone. I feel like a better person. I want to give back in other ways and maybe start volunteering.” 

“Something I’ve learned about myself while working with ECHO is I am more capable than I thought I was and I 
have the ability to be someone great in life. I’ve learned that I am  just as deserving of success as anyone else. I’ve 
learned to value myself more and realize that I am important and that I matter.” 
“I am more confident. I also feel like a leader. I never really felt like that.” 
“I was very quiet and shy before and now I feel I came out of my shell.” 
“The most important idea that I have learned is to be myself and ways to help myself and others.” 
 

Program impact: 

Magaly Zagal is one of many young women with amazing stories to share, whose life changed dramatically after 

becoming a Youth Leader:  

“Girls Inc. gave me the tools to prepare for my future. I began to see the bigger picture, that there is a larger 

world out there than just the community I lived in. That assertion inspired me to work extensively so I can one 

day see the world and make a difference.   

It’s not every day a program like Girls Inc. comes along.  I saw what Girls Inc. did for me and I wanted to give the 

same thing back to the girls in my community. I knew that working for Girls Inc. would enable me to be a role 

model for young girls just like me. So I prepared myself for the job interview, which I had learned how to do in the 

high school ECHO program, and I gave it my all. Who would have known I would be one of the lucky girls to be 

given a once in a lifetime opportunity? 

Girls Inc. trained me to be the best I could be. I learned about the importance of being on time and being prepared 

with all my materials, how to read a curriculum, how to present it to my participants, and how to effectively 

manage a group of 35-40 girls.  I also learned how critical my work ethic contributed to the success of the ECHO 

program and how important it is to make a difference in the lives of other young women. Working for Girls Inc. 

was demanding because they expect a lot from you. However, it was worthwhile, because their guidance has 

strengthened my character and made me grow into a strong, smart, and bold young woman.  

There’s no better feeling than when you know and see yourself making a difference in the lives of young girls. 

Seeing the growth in the young women who are going to lead our future is priceless. Girls Inc. has really changed 

my life and I feel that I am more prepared for my adult life than other young people my age. 

Magaly graduated from UC Berkeley in 2015 and is now a law student at UC Davis. 

Over the years, several youth leaders have been hired as staff for both Girls Inc. and our original sponsoring agency, 

the ACTION Council of Monterey County. Currently, 5 of our 12 staff members are former youth leaders, 

demonstrating the effectiveness and impact of their experiences serving and mentoring girls in their communities 

while a part of the program.  

On staff now are: 

 Raquel Martinez, our high school program coordinator, and a UC Berkeley graduate 
 Maria Lupita Perez, our middle school program coordinator, and a graduate of CSU Sacramento 
 Angie Villegas, Middle School Program Assistant, currently attending CSUMB  
 Rangeena Salim, Program Facilitator, and a graduate of UC Davis 
 Jazmine Ramirez, Senior Youth Leader, currently attending Hartnell College 
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Strong, Smart, and Bold Summer Camp 
 

The Strong, Smart, & Bold Summer Camp is a 2-week day camp, implemented at Boronda Meadows Elementary 

School in collaboration with the Salinas City Elementary School District. The program serviced a total of 73 girls, 41 

of which were between the ages of 10-11, and 32 were between the ages of 8-9. 

Youth leaders, who received training in May, facilitated the program. During this training, youth leaders became 

more familiar with their roles and responsibilities as camp counselors. As the first day of camp approached, we 

were able to set up the classrooms and the counselors had the opportunity to present a mock practice session in 

front of their peers. 

The two weeks consisted of a combination of research-based programs and exciting field trips. Girls Take Another 

Look increased their awareness of the scope and power of the media as well as the effects media messages have on 

girls and women. Girls enCourage is a program designed to sustain girls’ interest in sports through adolescence by 

introducing them to nontraditional activities and adventures. NASA MAA focused on engaging the girls in science, 

engineering, math and technology through hands-on STEM activities. Other activities included Zumba, self-defense, 

ballet, hula dancing, art activities, and career speakers. 

 

 

 

 

 

 

 

 

 

 

 

 

Throughout the program the participants were encouraged to explore, ask questions, solve problems, and speak up 

for themselves. We were presented with many questions regarding the media, stereotypes, advertising techniques, 

different careers and much more. The most popular topic however was bullying.  

In the final survey: 72% of girls said they would feel comfortable telling people to “stop” if they felt they were in a 

dangerous situation or someone was invading their personal space, 49% said they would go to an adult for help if 

they saw someone being bullied, and 43% said they would stand up for the person being bullied. 
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We had daily evaluations where girls were encouraged to be honest and give us any constructive feedback in order 

for us to improve. All surveys and evaluations were completed anonymously and all evaluations provided the girls 

with a space for any additional comments or topics they would like to learn about.  

The following quotes are taken directly from these evaluations and the final survey: 

“I love this camp and I want to work at Girls Inc.” 

“I learned that anyone can stop bullying.”  

“I learned how to work together to make a logo.” 

“I learned about college and to follow your dreams.” 

“I learned how to build a rocket!” 

“Today was awesome! I loved the aquatic center!” 

“This program helps me be more confident because we speak in front of people and we be ourselves.” 

“It helped me by making me believe that I can do anything!” 

“Media tries to change women but we are perfect just the way we are.” 

“You don’t have to wear makeup to look pretty.” 

“Zumba was Amazing!!” 

“I really loved the hiking!!” 

 

“I really enjoyed this program. Thank you to everyone for putting this program together 

and making it so much fun!” 

From Their Parents: 

We asked, “What did you think was the most important thing your daughter learned from participating in the 

program?” 

 Girls can do anything. 

 The ability to work together, make new friends, and to love herself away from mainstream views. 

 She has learned creativity and found her love of science! 
We asked, “Would you recommend the program to another parent?” 

 100% said yes! 

“My daughter has had a great time and really liked being able to go 2 weeks – she wishes it was 3 or more!” 
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Will Power/Won’t Power 
 
Will Power/Won’t Power, for 8th grade girls, is of a series of interactive workshops dedicated to empowering girls 
to communicate assertively. The program addressed a variety of topics including different types of relationships, 
reproductive health and values, the effects of media messages, their dreams and goals, the importance of voting, 
resisting negative peer pressure and avoiding risky situations. 
 

Will Power /Won’t Power was implemented in 10 middle schools throughout the Central Coast: Chalone Peaks in 

King City, Vista Verde in Greenfield, Main Street in Soledad, El Sausal in East Salinas, Harden in North Salinas, 

Seaside Middle School, Los Arboles in Marina, North Monterey County in Castroville, and Rancho San Justo in 

Hollister, and Rolling Hills in Watsonville. The program, facilitated by youth leaders, served 243 girls over 10 weeks, 

with 208 girls completing the program.  

During  recruitment we aimed for at least 20 girls at each school. This goal was surpassed in the majority of school 

sites: El Sausal had 33, Chalone Peaks 24, Rolling Hills 30, Main Street 30, North Monterey County 27, Vista Verde 

26, and Rancho San Justo 28. North Monterey County Middles school had a 100% retention rate!  

Throughout the program the girl’s engagement, curiosity and willingness to learn left us in awe. When the program 

came to an end the girls received a final Will Power/ Won’t Power survey. This survey shows the final results: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We asked:  

“Did you learn anything new in this program?” 

 88% answered Yes, I learned a lot 
“Would you recommend this program to your friends?” 

 100% answered Yes 
“How would you rate this program?” 

 92% answered Very helpful 
“Would you like to be in another program like this one?” 

 96% answered yes 
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“If someone asked you to have sexual intercourse, how confident are you that you could say “no”?” 

 86% answered very confident 
“Has the program helped you resist or ignore pressures to do things you don’t want to do?” 

 76% answered it helped a lot 

 21% answered it helped a little 
“Has this program made you more aware of pressures to have sexual intercourse?” 

 78% answered a lot more aware 

  
Throughout the program we were presented with an abundant amount of questions regarding risky situations, 

reproductive health, female anatomy, sexuality, peer pressure, and bullying. Some questions were directly asked 

during our sessions, whereas others were asked anonymously through our session evaluations or question bag. 

Regardless, questions were always encouraged and we did our best to provide a safe environment for them.  

 

As is customary, we administered a pre and post survey in order to analyze any growth in knowledge as a result of 

the Will Power/Won’t Power program. Here are the results, which demonstrated a significant change in knowledge 

and attitudes after completing the program: 

 84% said it is normal for a girl to have sexual feelings 

 82% DISAGREE that the only way for a girl to express sexual feelings was to have intercourse 

 92% agreed that girls their age were better off waiting until they are older to have sex 

 57% knew that women can get pregnant when having sex during her period; 36% weren’t sure 

 78% agreed that a girl can hold onto her values even if her friends have different values 

 79% agreed that having sex is one way to get an STD or HIV 

 71% agreed that sharing needles is one way to get HIV 
 

Girls’ Quotes: 

“This helps me feel more comfortable with girls my age.” 

“Girls Inc. helps you with relationships.” 

“I learned that success takes a long time but in the end it's worth it.” 

“It's good to be aware of the things we talked about - some girls would otherwise be ignorant of the topics.” 

“I learned how to prevent STIs, unplanned pregnancy and be safe during sexual acts.” 

“It taught me to be a young independent woman.” 

“I enjoyed Girls Inc. a lot! I made a ton of new friends and learned more about my body and relationships.” 

“Today was fun because I got to write down my dream jobs and what my dreams are.” 

“I learned that when you’re in a relationship you have to respect each other’s decisions.” 

“I learned that it's okay to say no and women have the same power as men.” 
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Friendly PEERsuaion 

Friendly PEERsuasion is a substance abuse prevention program for middle and elementary school girls. This 

program is a unique response to children’s needs because it approaches drug abuse prevention as a peer issue, 

using the positive influence of young people modeling healthy behaviors. Friendly PEERsuasion provides girls ages 9 

– 13 with the skills and information to empower them to recognize and resist pressures from peers, advertisers, 

adults or other children to use tobacco, alcohol or other drugs.   

In addition, this program offers middle school girls the opportunity to learn leadership and public speaking skills at 

a young age by preparing them to facilitate activities with 4th and 5th graders. These skills help prepare them to take 

more active leadership roles in both their schools and their communities, thereby giving them the confidence, 

knowledge and expertise to speak authoritatively on the impacts of drug and alcohol use.  

Phase 1 of Friendly PEERsuasion, for 6th and 7th grade girls, was implemented at the same middle schools as Will 

Power/Won’t Power. We serviced a combined total of 294 6th and 7th grade girls throughout the 9 weeks. Youth 

Leaders facilitated during this phase. 

We administered a pre and post survey in order to analyze growth in knowledge as a result of the Friendly 

PEERsuasion program. Here are the results: 

 97% agreed that exercise is a healthy way for young people to reduce stress 

 98% agreed that most people who smoke have a hard time quitting 

 93% agreed that alcohol and tobacco companies spend a lot of money advertising harmful 
products 
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Girls’ Quotes: 

“I learned I wasn’t the only one who gets depressed or angry and there are many ways to relieve stress.” 

“Girls Inc. really helps me with bullying and life.” 

“Good communication can lead to better friendships.” 

“I learned that inner beauty is more important than outer beauty.” 

“Don’t be ashamed of your body and don’t let boys use you.” 

“I liked when we were preparing to speak in front of the group, I get to have confidence.” 

“I can use this when someone is influencing me to do something bad by saying no.” 

“I got to learn more about saying no, medicine, alcohol, bullying, and more. And the fun activities we did.” 

Vanessa Urueta, 7th grade student at Main Street Middle School: 

I decided to join Girls Inc. to get to know more people and to learn real life situations. 

What are some of the thing you learned about in the program? 

I have learned about bullying situations, about what drugs and tobacco do to you and your body. What 

advertisers do to make you buy their products. I also learned how to calm myself down when I am stressed. 

Do you feel more confident with public speaking and being a leader?  

Yes, this program has taught me many things. I am not as shy as before to speak in public, this program has also 

taught me how to be a leader. 

Why did you want to teach younger girls? 

I wanted to teach younger girls real life situations.  

 

 

A successful change we made to the program this year was adding a CPR lesson, as another way to help empower 

girls to take action in case of an emergency. We also added a walking field trip to the local elementary schools so 

that the 7th graders could fully grasp the procedure of the second phase.  We are planning to improve the content 

of our substance awareness workshop and to incorporate more real life stories or videos to better inform the girls. 

 

Phase 2 of Friendly PEERsuasion is a peer-lead program in which 6th & 7th grade girls who had completed the first 

phase continue the program as facilitators of the sessions for the 4th & 5th graders. The facilitators worked as a 

group, with the help of their Youth Leaders, to prepare materials, write their scripts, and practice facilitating. The 

201 middle school girls who continued with the program received feedback after every meeting they facilitated, 

enhancing their leadership skills. Through activities facilitated by the middle school girls, to the elementary school 

girls practiced communication skills, developed the tools for positive stress management, team building, learned to 

refuse negative peer and media pressures, and about the impacts of drugs, alcohol and tobacco. 

Friendly PEERsuasion was implemented at 10 elementary school sites throughout Monterey County, two schools in 

San Benito County, and two schools in Santa Cruz County. The program serviced 324 fourth and fifth graders, with a 

retention rate of 91%. Both the facilitators and the younger girls completed pre-and post-surveys.  

 

Of the middle school girls: 

 77% said they knew how to communicate clearly and effectively 

 89% said they had the ability to make good choices for herself 

 76% felt their facilitation skills had improved 

 67% felt more confident with public speaking 

 72% said they felt more comfortable expressing an opinion and giving input regarding activities to their 
group. 
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Another change we made in the program was adding a final evaluation for the elementary school girls. In order to 

keep track of how effective our programming is we added the following final evaluation for them. The results are as 

follows: 

 98% learned to make good choices 

 96% understand more about bullying and know what to do when they see it happening 

 98% were happy with the program and would recommend it to a friend 

 99% thought the program was fun 
 

Girls’ Quotes: 

“I think my public speaking skills improved because in this group we got to share opinions and comment with the 

rest of the girls.” 

“I learned to step up when bullying is happening.” 

“I learned that things can be hard but I am not alone.” 

“I feel more confident and more secure and I’m not afraid to talk to people.” 

“I learned that I can make a difference in my community and can talk in front of crowds.” 

“I learned not to do drugs, to respect our parents and adults, and to treat others how we want to be treated.”  

“I learned there are times to have fun and times to learn, also learned how to be a good leader.” 

 

Rosa Sanchez, Greenfield Youth Leader 

Something I’ve learned about myself while working with the Middle Schools is… 

                             I am a strong capable leader. In the beginning, a huge group of people would overpower me because I did 

not have confidence in myself. However, after the program, I learned that I can have authority over my 

audience! 

Do you feel your facilitation skills improved? How? 

Yes, my facilitation skills have improved exponentially. Before Girls Inc. leadership, I was a person who would 

allow others to decide for me. Now I can lead a crowd.  

What’s one special memory that you will be taking with you? 

One special memory is Lupita’s insistence that I should be cheerful and happy. I know she did not say it, but I 

appreciated her pushing me to be better. For instance, she encouraged me to take over a dance activity. 
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Growing Together 

Growing Together is designed to increase positive communication between mothers (or another significant adult) 

and their 9-12 year old daughters.  The program allows mothers and daughters to spend quality time together 

while learning about open communication, decision-making and physical life changes (i.e. puberty). In addition to 

creating a space of bonding, Growing Together creates opportunities to build healthy and safe spaces for mothers 

and daughters. Topics included: values clarification, ideal character traits for moms and daughters, relationship 

strengthening activities, the female reproductive system, the importance of hygiene, and problem-solving 

strategies to help resolve any issues that may come up as the girls are developing and going through emotional and 

physical changes. Participants were encouraged to ask questions on these topics and learned from each other’s 

questions and responses. 

Growing Together was facilitated in both English and Spanish. The program is comprised of four weekly sessions 

over the course of a month and meetings are held to accommodate working.   We implemented the program at 9 

elementary school sites in Monterey, Santa Cruz and San Benito Counties, and also at the Girls Inc. office.  We 

served 313 mothers and daughters—a 100-person (46%) increase over the previous year. 

 

Pilot program: 

This year we had the opportunity to work with Girls Inc. National on a project to revise and update the curriculum 

for Growing Together. Our program coordinator was one of the five “Thinking Partners” chosen from the 84 

different affiliates throughout the United States and Canada. We were able to implement a pilot program at our 

Girls Inc. office with a group of 19 participants. The Program Coordinator developed a program that consisted of 5 

different sessions, meeting once a week that incorporated games, arts and crafts and role-playing. 
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Topics covered during the pilot program: 

 Values 

 HERR Model - Important qualities in a healthy relationship (Honesty, Quality, Responsibility and Respect) 

 Consent - Girls rights in saying yes or no 

 Goals- Importance of setting short and long term goals 

 Sexuality-What it means 

 LGBTQ+ Letters- What this means and how they can support the LGBTQ+ community 

 Name calling/Bullying- How this makes others feel 

 

Chevron STEM zone at the 2017 Pebble Beach Golf Tournament fieldtrip  

This year some of our Monterey County girls and their moms had the opportunity to participate in science, 

technology, engineering and math activities. Encouraging girls to pursue STEM activities is important because it’s 

crucial for everyone to have basic scientific knowledge to continue to learn and to make informed decisions. The 

scientific and engineering processes offer a framework for understanding important ideas, big and small. In 

addition, while using these processes, girls learn how to plan, cooperate, communicate, problem solve, and apply 

their creativity. Only 26% percent of women represent the STEM workforce. Encouraging girls and others who are 

underrepresented to enter these fields will ultimately improve these professions, maximizing innovation to create 

products and services that are better representative of all users. Having girls participate in STEM activities also 

inspires young girls to envision themselves in these fields. 

 

 

 

 

 

 

 

 

 

 

 

 

Participant Evaluations: 

 100% of the participants would like to participate in more Girls Inc. activities. 

 100% of the participants feel like the Growing Together Program helped them increase positive communication 
between girls and their mothers or another significant adult. 

 100% of the participants feel more confident when talking among each other about health and hygiene. 

 100% feel more confident they will use the Problem Solving Strategies they learned during the program if any 
conflicts arise.  
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What our participants have to say: 

How has the Growing Together program helped you? 

“I truly love Girls Inc. You don’t understand how much it helped me be more open with my daughter about things 

I didn’t want to talk about. Her period came a few days after we had the health and hygiene class. It made such a 

difference to my daughter because she knew what to expect and she was not scared. Growing Together was 

extremely helpful to us.” 

“My daughter is now more willing to talk to me about personal problems.” 

“Yes, thank you for empowering my daughter and me with strategies to begin a positive relationship that 

encourages communication and an opportunity to grow together.” 

“It helped us understand each other better."  

“It helped me set the time aside to spend with my daughter.” 

 

 What parts of this program did you like best?“Everything! Growing Together is an amazing program! It helps 

prepare daughters and mothers for talks about what’s going to happen with their bodies. It also allows them to 

explore ideas on how to communicate better, thank you.” 

“I liked that it provided a place for my daughter and I to come together.” 

“That it had activities that challenged us to speak truly about our feelings.” 

"Tonight my daughter hugged me and cried. She thanked me for doing Growing Together with her. It was such a 

memorable, bittersweet moment." 

“The fact that you bring attention to uncomfortable subjects.” 
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Smart Choices 

UC Santa Cruz Summer 2017 

A week-long summer camp held at UC Santa Cruz for 8th grade girls to help them make smart choices 

regarding  school, relationships, and health. 

  

The purpose of the Smart Choices program is to give girls entering high school the opportunity to experience 

college life and get ahead start in planning for high school and beyond.  

 Participants stayed overnight at UC Santa Cruz from Monday June 26th-Friday June 30th 

 A total of 71 girls attended the camp and 8 counselors 

 Cities represented included: King City, Greenfield, Soledad, Gonzalez, Salinas, Hollister, Castroville, Aptos, 

and Watsonville 

Activities and topics included: Setting Goals, Female Health and Hygiene, Healthy and Unhealthy Relationships, 

College Planning and High School Requirements, UC Santa Cruz Campus Tour, Bullying and Social Media, 

Assertiveness and Peer Pressure, “Dream It Be It” Career Exploration Workshops, Pajama Movie Night, Running by 

the Ocean, Alcohol and Drug Abuse Prevention, Yoga, Boxing, Cross Fit, Nutrition and Self Defense. 

 

 

 

 

 

 

 

 

 

 

 

 

Participant Evaluations: 

 100% said this program helped them chose a schedule of college-prep courses 

 100% said this program helped them.  

 94% said this program helped see themselves in college  

 89% said they can use this information 

 100% of girls would recommend this program 

 99% thought overall the sessions were fun  
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Girls’ Quotes: 

“I really liked how you gave us an activity in which we can express our creativity or talents.”  

“When I am stressed or have anxiety I can use the meditation techniques to calm myself.” 

“Knowing my goals as an adult is information that I can use in my life so I can work my way toward achieving 

those goals.” 

“I learned to not be pressured into doing something that I don’t want to do.” 

‘I learned not to be shy and to be more confident.” 

“I learned that we should all have confidence and speak up.” 

“We need to know what is happening with our own bodies.” 

“I can do whatever I want to even though people tell me I can’t.” 

“I can use this information in my life as a way to be more social so that when I get to college I can get out of my 

comfort zone more.” 
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Girls Inc. Framework for Growth 

As we promised at the end of last year, we are continuing our plans for growth into new schools and new cities 

over the next three years. We are excited about bringing our innovative, youth-led programming to hundreds of 

new girls, and offering more young women the opportunity to be Youth Leaders. 

In 2017-18, we will implement Will Power/Won’t Power and Phase 1 of Friendly PEERsuasion at Fairview Middle 

School in Gonzales and at Washington Middle School in South Salinas. Then, in March 2018, we will add Phase 2 of 

Friendly PEERsuasion at La Gloria Elementary School in Gonzales and Roosevelt Elementary School in South Salinas. 

We will also work toward increasing the participation of graduating middle school girls from Santa Cruz County in 

our Smart Choices program. New sessions of Growing Together are scheduled to debut in Greenfield and Gonzales. 

Our plan is to serve 160 girls and 40 mother-daughter pairs in this expansion. 

The following year, we will implement Growing Together in South Salinas at Roosevelt Elementary. We will also 

offer ECHO at Watsonville High School, where we plan to inspire at least 20 young women to follow their dreams. 

In 2019-2020, we will expand ECHO to two more schools, Gonzales and Salinas High Schools. Currently, the Strong, 

Smart, and Bold Summer Camp is only offered in Salinas. That will change as we bring this very popular program to 

Soledad in July of 2019. We anticipate serving a minimum of 80 girls and young women in these new locations. 

Our long-term vision is to open satellite offices in South Monterey County, Santa Cruz and San Benito Counties. 

 

 

 

 

 

 

 

 

 

 

 

 

 

We also want to extend our heartfelt thanks to all of our generous supporters. 

Your trust and belief in our mission has helped transform the lives of thousands of girls. 

 


